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FROM EMERGING TO EXPORT-READY  
PROGRAM OVERVIEW* 
 
WHAT’S IT ALL ABOUT? 
 
The music industry today is more democratic than ever, giving artists an unprecedented 
amount of control over their own careers. For emerging artists and artist managers, this world 
of possibility and opportunity comes with increasing business responsibilities. For those who 
come into the industry without any or much in the way of business experience (the vast 
majority of artists and artist managers), this can easily be overwhelming. There’s branding, 
booking gigs & tours (until you’re ready to work with a booking agent), courting press, selling 
tickets, building your network, using social media effectively to grow your fanbase, managing 
your finances, getting radio play, filing your taxes, figuring out when/how to expand your team, 
and securing the funding needed to keep recording & touring.  
 
Few industries require you to be more versatile and expect more from you, especially at the 
earliest stages of your career. While there’s a lot of information out there, it can be hard to 
sort through it all and figure out the best way forward for your career.  
 
Are you: 
 

• An emerging artist or artist manager (few substantial releases / limited or no touring 
experience); 

• Feeling overwhelmed or stuck in your career; 
• Ready to take action and able to commit to attending three 1-2 hour sessions per week 

between June 11 and July 31 (there’s a draft schedule on page 5)? 
 
Then the From Emerging to Export-Ready Program is for you! 
 
Pitched at those with no or little business experience, the From Emerging to Export-Ready 
program is designed to help you make sense of the current industry landscape, understand 
your role, communicate more effectively and take the concrete steps needed to grow your 
export potential. Comprised of 10 workshops, 3 work-jams, 3 mentor sessions and 
showcasing, this six-week intensive program will focus your efforts and leave you with a clear 
roadmap for the next year of your career including a business plan and tour/release plan.  

                                                        
* C'est un programme pour la première fois. Les ateliers et «work-jams» de cette édition sont offerts en anglais 
seulement, bien que des mentors bilingues soient disponibles. 
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THE CURRICULUM 
 
WORKSHOPS (ALL WORKSHOPS LAST 1.5 HOURS) 
 
These workshops will be jam-packed with information! In addition to the workshop content, 
participants will leave each workshop with a to-do list, tip sheet, and list of additional 
resources so they can dive deeper into those areas where they’re facing the most challenges.  
 
1. MUSIC INDUSTRY 101 

What does ‘making it’ mean today? How does the music industry work in the age of 
streaming and are record labels still relevant? When should artists look to expand 
their teams and what should relationships between artists, managers and other 
players in the music industry look like? The purpose of this workshop is to give you a 
basic overview and map of the current industry so that you leave with an understanding 
of some of the different paths your career might take, the advantages of each, and what 
is expected of your as an emerging artist operating within this system.  
 

2. TALKING THE TALK: COMMUNICATING EFFECTIVELY 
Are your emails disappearing into the ether? Your direct messages getting no replies? 
‘Networking’ at every opportunity but still not forming meaningful relationships? There 
might be something missing in the way you’re communicating. This workshop will run 
you through the do’s and don’ts of emailing others in the industry (including artists!) 
and attending events by going over best practices and common mistakes.   

 
3. ENTREPRENEURSHIP BASICS: REVENUE STREAMS & BUSINESS MODELS 

We know that live performance is the most important source of revenue for most 
artists in 2018, but what about everything else? Are CDs still worth pressing? What 
about vinyl? Do streaming services pay? How do you receive royalties? What’s with all 
the hype around sync publishing? This workshop will answer all of these questions as 
well as provide a glimpse into general business philosophy. Whether you’re a band or 
in artist services, social enterprise and co-operatives offer alternatives to traditional 
business models that are worth considering.  

 
4. FINANCIAL MANAGEMENT 

We know – money’s a dirty word for a lot of artists. It can be really difficult and 
uncomfortable to attach a monetary value to your creativity, but it’s impossible to 
record, tour and promote yourself without it. This means that if you want to establish 
yourself as a serious artist, you also need to take your finances seriously. The first, and 
most important, step is learning how to track your earnings and expenses. This session 
will help you get set up on Wave so that you’re able to track earnings from 
performances, merchandise, royalties and other sources as well as expenses. 
Remember – strong financial management throughout the year makes life easier (and 
often better) come tax time!  
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5. FUNDRASING & GRANTS: THINKING OUTSIDE THE BOX 
Earnings from shows and merch sales are an important part of your funding strategy, 
but when you’re looking to take your career to the next level, it’s often not enough. This 
session will take a close look at some of the most common private fundraising 
methods, including crowdsourcing (Kickstarter), micro-loans and using your release 
show to support your tour. It will also go over the grants available to help Canadian 
recording artists get in the studio and on stages across the country (or internationally!), 
including grants available for local artists through the City of Ottawa’s cultural funding 
efforts.  

 
6. BULIDING YOUR BRAND: MARKETING, SOCIAL MEDIA & STREAMING 

As an artist, your brand is your most important marketing tool. It’s the message you 
send about yourself and your music out into the world. That’s why it needs to be 
consistent across all of your public communications. This workshop will help you 
identify your brand and communicate it effectively using Instagram, Twitter, Facebook, 
YouTube and streaming platforms (Spotify / Bandcamp / Soundcloud) to help you 
attract and retain fans. It’ll also go over the importance of a band website and options 
for creating one that even a luddite can manage.   

 
7. GET OUT OF TOWN: BARS & BEYOND 

Ottawa is a wonderful city, but for most musicians to make a sustainable living in music 
in 2018 it’s essential to play out of town on a regular basis. Whether regionally, 
provincially, nationally or internationally, playing one-off shows and touring frequently 
is how you develop your fan base, get to really know your audience and generate 
income. Fortunately, when it comes to where to play and what kinds of shows to put on 
there’s more options than ever. This workshop will cover traditional venues (bars and 
theatres), non-traditional venues (small halls), and pop-up/DIY shows including the 
advantages/disadvantages of each. We’ll also go over how to leave venues and 
promoters excited about working with you over and over again! 

 
8. BOOKING YOUR OWN TOURS 

No booking agent? No problem! Booking your own tour is tough, but not as tough as you 
probably think. The goal of this workshop is to help demystify the tour planning 
process. We’ll help you identify the right type of tour for your band (taking into 
consideration your availability), share common touring routes and touring strategies, 
and begin to think about your budget.  

 
9. CONTRACTS: WHEN, WHERE, HOW? 

Contracts protect you and those you’re working with, whether it be venues, promoters, 
agents, managers or even your own band mates. That’s why it’s important to get them 
right from the beginning. This workshop will go over the most common types of 
contracts you’ll be presented with (or want to present) and help you understand when 
and why you’ll want to call in back-up (in this case an entertainment lawyer).  

 
10. FESTIVAL CITY: FINDING YOUR PLACE 

Ottawa’s reputation as Canada’s festival city is well-deserved and with more than 100 
festivals each year how do local artists know which festivals to apply for and what 
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offers to accept? Do all festivals require applications? What are fair offers for festival 
performances and does ‘exposure’ ever make up for lack of payment? What’s a radius 
clause and how will it impact your bookings? This workshop will look at these common 
questions, offer tips for preparing stand-out festival applications and also go over the 
value of participating in showcasing festivals like Folk Music Ontario (FMO), Canadian 
Music Week (CMW) and M for Montreal.  

 
WORK-JAMS 
 
1. THE BUSINESS MODEL CANVAS (2 HOURS) 

In a lot of ways emerging artists function like any other start-up business. The business 
model canvas is one of the most common tools used to help start-ups map out their 
specific business model so that they can move on to develop a strong and accurate 
business plan. During this work-jam you’ll fill out your own business model canvas with 
the support of your peers and OMIC staff. You’ll want to bring your bandmates for this 
one! 

 
2. BUSINESS PLANS (3 HOURS) 

You’re an artist or artist manager. The music industry is supposed to be fun. Why would 
you need a business plan? Whether you’re looking for funding or hoping to impress a 
potential business partner (manager, label, agent) a business plan is increasingly 
important. Having a plan shows you’re serious. It also helps you stay on track. This 
work-jam session will help you get started on your business plan and while you likely 
won’t be able to complete the plan within the session, it’s an opportunity to ask 
questions, get answers and have an extra set of eyes in real-time. Bring your laptop!  

 
3. RELEASE / TOUR PLANS (3 HOURS) 

Depending on where you are within your current release cycle, in this work-jam you’ll 
work to develop a release and/or tour plan that will map out your next six months as an 
artist or with your artist (if you’re a manager). You’ll identify the folks you’ll need to 
reach out to, key grant and festival application deadlines, and touring opportunities. In 
the session you’ll also take the first concrete steps to put the plan into action by hitting 
the send button on your first few nerve-wracking emails.   

 
MENTOR SESSIONS 
 
1. INTRODUCTIONS & CANVAS REVIEW (1 HOUR) 

In this session you and your mentor will get to know one another using your business 
model canvas as an ice-breaker.  

 
2. BUSINESS PLAN REVIEW (1.5 HOURS) 

In this session, you and your mentor will go over your business plan, getting into the 
nitty gritty of your next few months. Based on what things look like for bands like yours, 
is it realistic? Are you being honest with yourself about the effort you’ve been putting in 
and are able to put in over the next several months? This is the time to have those 
tough conversations.  
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3. RELEASE / TOUR PLAN REVIEW (1.5 HOURS) 

Whether you’re an artist or an artist manager, your mentor has been through this 
before (often moving through the same venues you’re hoping to play). In reviewing your 
release and/or tour plan, you’ll have the chance to learn from their victories and 
mistakes so that you’re in the best position possible as you embark on this next stage of 
your career.  

 
4. MOVING FORWARD (1 HOUR) 

You’ve got your business plan, your touring and / or release plan, and hopefully a much 
stronger understanding of your role in the industry. Still there’s probably lingering 
questions. Maybe you’ll want to share some early success. This last mentor session 
gives you and your mentor an opportunity to tie up loose ends and help you end the 
program feeling more confident than ever in your ability to take the next step.   

 

SHOWCASING 
 
This program isn’t just about giving you the tools to move from emerging to export-ready, it’s 
also helping you make the transition. Artist participants will also have the opportunity to play 
one of two out-of-town showcases in Montreal or Toronto. Both showcases will take place at 
80 – 150 cap venues in July and will be cross-promoted with our partners in each city to ensure 
a good mix of industry and new fans. Revenues from the door will be used to help participating 
artists offset travel costs and program participations.    
 
All participating artists and one artist per participating artist manager will be invited to 
perform at the LOVE LOCAL Stage on Sparks the weekend of August 17th. This will be a paid 
gig.   

 
SCHEDULE 

 
Week Session 1 

Monday Evening  
(6-7:30pm) 

Session 2  
Wednesday Evening 

(6-7:30pm) 

Session 3 
Saturday at Noon 

June 10 - 16 Music Industry 101 Talking the Talk Entrepreneurship Basics 
June 17 - 23 Business Model Canvas Financial Management Mentor Session 1**  
June 24 - 30 Fundraising & Grants^ Building Your Brand Business Plans 

July 1 – 7 Montreal Showcase Get Out of Town Mentor Session 2 
July 8 - 14 Toronto Showcase Booking Your Own Tours Tour / Release Plan+ 

July 15 - 21 Contracts Festival City Mentor Session 3 
 
Mentor session #4 to take place following program completion. 

                                                        
** Mentor sessions will be scheduled between the participant and mentor at a time that is mutually convenient 
during the week the mentor session falls.  
^ This session will be held on Tuesday evening to allow participants to attend the OMIC Music Monday event 
scheduled for June 23rd if they so choose.  
+ This session will start at 10:30am. 
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VALUE PROPOSITION 
 
The registration fee associated with this program helps cover some of the direct costs 
associated with program delivery. The From Emerging to Export-Ready Program would not 
exist without the generous support of the Ontario Media Development Corporation (OMDC).  
 
We’ve tried to price the program to be as accessible as possible, and those who are unable to 
pay the full fee are eligible for reduced fees. However, participation in the program more than 
pays for itself – the value is truly unbeatable.  
 
As part of the program you receive: 

• Offer to play the LOVE LOCAL STAGE in August, a gig that comes with a $200 guarantee 
• A voucher for one-hour with music lawyer extraordinaire Byron Pascoe (value $250) 
• 10 small-group workshops (value of $30 each, $300 in total) 
• 4 mentor sessions (value of $250) 
• A one-year Bandbiz pro subscription (value $25) 
• Share of door proceeds at Toronto / Montreal showcases 

 
That’s AT LEAST $1,025 in direct value for our participating artists!!!!! 

 
ADDITIONAL DETAILS 
 
The fee for this program is $150 for members and $250 for non-members. Fee reductions or 
waivers are available for those facing financial barriers to participation. Payment is due at the 
time of the first session on June 11.  
 
We ask that band applicants appoint a designated lead member (the person who handles – or 
will be handling – most of the bookings and business aspects of the band) for contact 
purposes. With the exception of work-jam 1 (business model canvas) we ask that only one 
member of the band (maximum two) attend each workshop due to room capacity.  
 
All participants will be required to sign a commitment form that will commit them to attending 
at least 8/10 (80%) workshops, 2/3 (66.7%) work-jams and all 4 (100%) mentoring sessions.  

 
 


